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WHOLE BUSINESS SOLUTIONS GROUP

Home

We Design. We Manage. We Operate.

WBS supports a property through its entire life cycle - from concept to operation, with one team and one responsibility

at every stage.

28+

architectural projects in Israel

completed projects in Ukraine

30+ 3

Full cycle - from concept to operation

Architectural design and
modeling

We design buildings. In different
countries, to different standards.

From concept to permit, from idea to a
complete BIM model.

Construction management

Your standards. Our control. Result - on
time and on budget.

You invest. We manage the process on site
- from concept to handover.

development projects in Slovakia

2

concepts and BIM for complexes in
Bulgaria

Residential property
management

Your investment is working. We make
sure of it.

Your residential property in Ukraine under
transparent professional management - you

can see everything from anywhere in the
world.

We adapt to your project, not the other way around

We work wherever you invest

Ukraine

Full-cycle design. Construction
management for foreign clients. Residential
property management.

Israel

BIM design of high-rise complexes under
the direction of the leading architectural
firm Tito Oman Architects (Tito-Oman)

Slovakia

Full-cycle design. Construction
management. Sales organization.
Residential property management.

Bulgaria: BIM modeling. Concepts and visualizations. Design and construction control.

One team, one responsibility

WBS Group is a full-cycle team. We don't hand the project from one team to another - the same managers accompany
the property from the first sketch to handover for operation. This eliminates information loss, reduces risk, and gives

the client a single point of responsibility.

2 16

Project Manager architects

2 2

project administrators project inspectors

5 1

technical supervision
engineer

systems engineers



WORK PACKAGE - BUILDING - SPECIFICATION

Design

We Design

We work as a ready-made design unit, operating to the Client's standards.

From the task package to the complete specification of every element

Ukraine - design full cycle

30+ completed projects - multi-story housing,
shopping centers, industrial facilities.

e Concept and schematic design

e Complete working documentation - architecture,
structures, utility systems, fire safety

e  Support throughout the entire project cycle

We know how to design protective structures within
residential and public buildings, based on Israeli
experience.

We work as a full-fledged, full-cycle design office - from
the first sketch to obtaining the building permit. We
know the regulatory environment, the approval
procedures and the local market from the inside.

Israel - design for an Israeli architectural
firm

28+ high-rise and multi-story projects in
partnership with the Israeli firm Tito Oman
Architects (Tito-Oman).

e  We produce BIM models in Revit, and work from
DWG when needed

e We develop and issue documentation for obtaining
municipal permits

e We develop and issue working drawings and
working documentation

e We prepare specifications for metal and structural
elements

e We develop and issue room schedules and area
breakdowns

e Tasks are set and controlled by chief project
architects

e We produce precise documentation in accordance
with the requirements of Tito Oman Architects,
Israeli municipal authorities and construction
companies

We work as a ready-made freelance unit, operating to the
Client's standards.

Ready to enter design markets in other countries - experience working with different regulatory frameworks and international

Clients allows us to quickly adapt to a new region.



WORKFORCE - BUDGET - SCHEDULE

Project Management

We Manage

Construction management for foreign Clients in Ukraine. Your standards. Our control. Result - on time and on budget.

You invest. We manage the process on site - from concept to handover.

We work with private Clients, developers and investment companies implementing construction projects in Ukraine,
Slovakia and Bulgaria. Our client is someone who wants to control the project to international standards without being
on site all the time.

One point of responsibility at every stage of construction
10 3

fully completed properties in Ukraine countries with construction management experience

WORKPLACE - BUILDING - SERVICES

Operations

We Operate

We manage property from the perspective of the building's owner.

Efficient operation of the property, user comfort and growth of its value.

For every property, we develop an individual management program - taking into account its specific features and the
Client's requirements. We operate according to the principles of the international ISO 9001 standard.

Full support of the property before and after commissioning
6 300 000+ 1995

properties under management in Ukraine m? of property under operation year the parent company was founded in Israel
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